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AI in Practice: 2 Days On Site

IN TWO DAYS WE SHOW AI WORKING ON YOUR OWN DOCUMENTS, PICK THE TOP THREE OPPORTUNITIES WITH 

YOU, AND ON MONDAY YOUR FIRST PILOT STARTS.

AI never fixes a broken process. It only makes the problems you already have bigger and faster. So 

we do not start with a tool. We start with your work: where your team loses time searching, retyping 

and answering the same questions.

Pavel Ohnoutka and Tsvetomir Todorov come to you for two days. Day one: seminars and hands-on 

training for up to 25 people. Day two: questions and working sessions with your leadership and 

process owners. No licences to sell, no theory.
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First understand and try. Then decide and plan.

01 StrategiX AI Intensive

Before the workshop you fill in a short questionnaire and send 10-20 documents you already 

share with customers. We arrive prepared for your industry and your problems. We look at 

four areas:

People - readiness of the team and 
management for AI.

Processes - less manual work and fewer 
inefficiencies.

Technology - systems, tools and 
integration for AI.

Data - data quality for reporting and 
decisions.

AI in practice - start with the business, not the tool. The technology is the easy part.

02 From interest to a first pilot in two days

Day 1 - Understand and try

Day 2 - Decide and plan

RESULT

After two days you have three priority opportunities, a pilot ready to start with an owner and a 

measure, rules for working with AI, plus the slides and the workbook.

How it runs

1
Before

A short questionnaire and 10-20 of your documents.

2
Day 1 and Day 2

Seminars and training, then questions and working sessions at your company.

3
End of Day 2

Leadership readout, the workbook and a pilot ready to start.

TA I L O R E D

For [company name]

What you told us What we propose

INVESTMENT

CZK 60,000
Excl. VAT. Two consultants, two days at your 

company.

Scope 2 days
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01 Your documents, not a demo

We build the demo on 10-20 of your own documents. You see what AI does with 

your work, not with someone else's slides.

02 No source, no answer

Every answer names the document and the page. You never have to trust it, only 

check it - and that takes a minute.

03 Security by document type

Together we sort your documents into three levels. Recipes, pricing and 

customer data stay where they belong.

04 Tool-neutral

We sell no licences and take no commissions. We work with what you already 

have - Copilot, ChatGPT, Claude or another tool.

• Why AI projects stall, and how to avoid it

• How an AI assistant really works, live on your documents

• Your problems one at a time: the problem, what helps, an example

• What is safe: three levels of documents

• Hands-on training for every participant

• How much time is at stake, on your numbers

• Questions and answers for everyone from day one

• Every idea scored, the top three chosen

• A pilot: one process, one owner, 30 days

• Rules: which document may go where

• Add what came up on the first call

• Second need we heard

• Third need we heard

• Where to use AI first

• One pilot with a measurable result

• Rules and training for your team
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